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Revenue ANEFRS @E—%ﬁ

o  Revenue decreased by 3.5% yoy to RMB1.39 billion, due to the ongoing adjustment of VAS to non-property owners with cash flow performance
below the standard. Revenue from non-cyclical business remained stable and its proportion increased to 74.4%

o0  The Company’s independence has further strengthened with revenue from third-party customers increasing by 3 pts to 93.4%

Revenue breakdown Proportion of revenue from third-party

(RMB million)
3,133.2
2,840.0 9.7% 7.1% 93.4%
1,436.0 1,385.8
139.5 106.1
2438 248.5 73.3% 74.4%
184.2 166.7 9.6%
6.6%
868.5 864.5
2023* 2024 2024H1 2025H1 2024H1 2025H1 Outer circle: 2025H1 Inner circle: 2024H1
VAS t - rt . .
Comm(i;:i(i; \p,r:i;e v VAS o non-property owners Sino-ocean Group Third-party
Commercial operational and PM services Community VAS_ . -
Residential and other non-commercial PM services PM and commercial operational services

*The master commercial operational services agreement entered into with Sino-Ocean Group Company had expired on 31 December 2023. Taking into account the decreasing demand for commercial operational services in the market and the focus on its strategic core
businesses, since 2024, the Company's revenue streams mainly comprised of (i) property management services; (ii) community value-added services; and (iii) value-added services to non-property owners. 3



Scale () EEIRTS ’f

o As of 30 June 2025, contracted GFA reached 122 million n?, and contracted GFA from third-parties accounted for 52.9%; GFA under management
was 93.5 million n7*, while the proportion of managed GFA located in first- and second-tier cities reached 82.6%. The average management fees
was RMB3.2 yuan/month/n?

New contracted GFA from third parties contributed to 96.0% of the new contracted GFA

Contracted and Managed GFA Breakdown of contracted GFA Breakdown of new contracted GFA
by source source

Contracted GFA: GFA under management: 96.0%
122 million m’ 93.50 million m*
Zino-ocean 52.9% Sino-ocean
roup Group
Third-party 47.1% Third-party
4.0%
Breakdown of managed GFA Average management fee
by city tier for property under management
8.7
19 28.7% = Tier 1 (RMB/month/n)
New Tier 1 32 ’ g 31
Tier 2
34.8% Tier 3-4

Integrated  Residential Commercial ~ Others



Third-party expansion | BRI |

o Asof July 2025, the Company has secured 31 projects, with a total contract value of RMB260 million
o The number of secured projects with single contract value exceeding RMB 10 million reached 9

o InJuly, a nationwide partnership was established with BYD, covering 4S stores across 42 cities in 12 provinces, which marks a strategic
expansion from single-project collaborations to a comprehensive nationwide cooperation

No. of projects secured: 31 Total contra}ct va.lue of RMB 260 million No. of prOJec_ts for single con_tr_act.
secured projects : value exceeding RMB ten million:
L : . _______________________________________________________________________________________________________________ >
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» Coordinating with parent company and sharing

resources
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» Smooth transition and efficient operation
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Diversified layout | N EFIETS @Z‘%ﬁ

O  Extend high-quality service management expertise to non-residential market, establish professional multi-sector service capabilities, and expand
growth opportunities in non-residential sectors leveraging major client exemplary cases

O  During the period, governments, school and hospital sectors accounted for 19% of the total contracted GFA

Breakdown of contracted GFA by sector Professional service capability

<
. : Commercial -Ey :
Residential . Hospital: School:
and office 000 P
(04 (D0 “Zero infection” “Zero-Disruption in teaching”
70% 7% @ W [CD
Government . .
& public .
infras?tructure School Hospital Industrial park: Government and public
“Attract enterprises to settle in” infrastructure:
12% 4% 3%
“Guarantee”
Industrial Transportation — ¢
park hub T E—
1] I —
| T -
2% 2% |:| — Jinan Commercial o The Affiliated Hospital.of : Wenzht;Llir;lro.IZ Foreign ’€OSL Tiar;};ﬁ Indust‘rial

Port Musetim ! Qingdao University Language School Park



Service Quality AEFES | Bl

o A butler-centric service organization was established to align talent strategy with business needs and enhance service capabilities; understand
owners needs, refine service details, carry out community events to strengthen connections with owners

o Customer satisfaction score remained high at 87, and cash inflow from property management fees increased by 0.9 pts yoy

. . . Cash Inflow from
Satisfaction 87 W Order System Evaluation 97 % 09pts M
Property Management Fee

» Select engineering specialists to tackle repair + 150,000 entryway visits, updated owner profiles - Tilt human resources toward frontline services and

problems » 476 sessions of resident meeting days to address their strengthen service capabilities
» Upgrade security service standard concerns directly Empower professional lines by training events such
» Installation of 490 green landscapes and » 1,500+ events, 400,000+ property owners to boost . . . .

as service standard pocket guides, skill competitions,
enhancements to 1,960 pathways community engagement

“Hundred-Day Express” training, etc




Commercial segment

SINO-OCEAN SERVICE
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O  Revenue from property management services on commercial properties reached RMB167 million, accounting for 16.2% of total revenue of

property management services

o The contracted GFA for commercial property management services amounted to 8.9 million m*, covering 50 commercial projects and 29 office

buildings. Among these, 55.4% of the contracted GFA was from third-party projects

Breakdown of revenue from property management Contracted GFA of commercial

services

property management services
= Commercial property

89 million m?
management services

— Proportion of contacted GFA
Residential and other non :
commercial PM services from third-party

| 55.4%

Shopping malls No. of projects  Complex ~ Community commercial

Under

management 40 ! 33 ‘ 1 l ptS
In reserve 10 1 9
Office No. of projects ~ 5A office Other offices New Third'party commercial
property management projects
Under
26 5 21
management

In reserve 3 - 3

Ocean Thternationalf Center™s Beijing Construction Technology
(Beijing)& Energy-Saving R&D Center

Beijing-Shangdi CBPM
Industrial Park




Commercial segment

ANEIERIS

SINO-OCEAN SERVICE 7

O  Guided by customer needs, we innovated both service offerings and processes within our “standardized service system + green energy + in-depth

value-added services”, and achieved results in operational quality improvement and customer relationship maintenance

Standardized system enhanced service

consistency

» Enhanced cross-region scalability:

enhanced execution of standardized services

» Accelerated roll-out of premium models:

implementation of grid-based benchmark

replication

Green energy enabled business

Green electricty operation: 4 office

buildings utilize green electricity

Cross-sector energy solutions: promoted
photovoltaic and energy storage systems in
industrial parks and advanced smart energy

management in office buildings

Value-added services made profound

breakthroughs

The “Tenant Full Lifecycle Service
Package” model has been validated:
demonstrated through client expansion and

follow-up premium home services

Peripheral lifestyle : integrating

fitness/retail offerings to create a convenient

business ecosystem




Community VAS ANEERS |

o  Revenue from community VAS reached RMB249 million, with a yoy increase of 2.0%, turning to positive growth after reshaping development

strategy
(RMB million) 4 Extensive operation .
1 asnsafoaresy
! fomn
5444 | Reach customer via L
. 489.3 i community e ——
. i w.“.”
1 s ZR2402, 26988
*» 2.0% i
81.5 243.8 248.5 E
81.0 100.8 . . | Expanding scale
1
37.8 i
i Directly meet customer
- - i needs via offline
3819 350.7 216 255 i promotion
1
1
173.6 175.3 @ Py
1
i Groundwork
2023 2024 2024H1 2025H1 i
i Develop consumption
1 - - . .
Community resources Property brokerage ! habits with rigid-need
Community living services + Total revenue of community VAS ‘ products
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Community VAS BERH | B,
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Community living services Home decoration service FREES—
‘BrEmAiEas’
Focus on hot products: 18 selected products * “Minor repairs and renovations” : paid (5 5 o= M
achieved sales of 35,000 units through 6 maintenance services covered 154 projects, with \ i o i e
dedicated sales events a 1.7% conversion rate from repairs to ( — :

. S . renovation projects
Supply chain optimization: through cooperative proj

development with peers and direct purchase from + Decoration stores: provision of a diverse range

origins, procurement costs were reduced by 5% of home products, with average order values
and 8% respectively exceeding RMB10,000 i T i
AR ne il
W7 aie= i ERan
i 9 = 173 7. ¥ h{&
Community resources Brokerage :ﬁtqﬁgii’if BRALES .
B _csan SRS

Coverage of convenience facilities: achieved « Appropriately increased store count to expand
full deployment of amenities including parcel service coverage

lockers, direct drinking water machines, charging

piles, and self-service printers « IP-based operations: further promoting

business information via online influence

@i @g
| @ Jﬂ

Digital management: enhanced operational
precision
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VAS to Non-property Owners

MNEEES | FL>

SINO-OCEAN SERVICE

o Due to the ongoing adjustment of VAS to non-property owners with cash flow performance below the standard, cash inflow from VAS to non-

property owners increased by 4.6% yoy, while revenue reached RMB106 million, reflecting a 24.0% decrease

o Property engineering services focused on third-party non-residential projects, already builded a competitive edge in external expansion

(RMB million)
383.0
267.8
139.5 106.1
2023 2024 2024H1 2025H1
46.3%
45.2%
18.6% 23.9%
T Outer circle: 2025H1
— Inner circle: 2024H1
29.8%
Pre-delivery services Property engineering services

Consultancy services

Systematic solutions

Low-cost operation
advantages

~Chinese PLA General
: Hospital

CCTV Military Channel
*..,,-Office Building

BT Aquatics-center

Efficient handling
capacity

Excellent market
reputation

Peking University Sixth
Hospital
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ESG

t) SINO- OCEAN SENVICE

Environmental Protection Customer Responsibility Social Responsibility

Upholding green principles in low-waste and

Listening to customer needs to thoughtfully
low-carbon operations

Performing social responsibilities to build a
improving services

harmonious society
—p oh, —— =
BRES? IR, BN , ,
BREFMNER Fad P ﬁﬁéﬁﬁ’] 1]‘ 2025 D AR H— M RIEH T 25 LR AR 1 B
RIF20245F JE " T BN X "R EHRE “2025h E ML EBGEE Sk e JL.c\ HA, . R = BMAEENITREN

WREIIE. AEHBUERESRERASS ’) FEL......

A0, GEREBELRE025"MAR B—NRED, T, 20
REARBO WS, BH

A, RRFEFURBESSUFENFIREHANESOESLHE

N, BR2025PENEE

Revitalizing community environments to

. o~ = ey 8 Promoting tripartite collaboration to develop
create healthy neighborhoods NSNS0 B
BUWENEERMATNGT GENE, BB

. warm and engaged communities

9 TepE:
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SINO-OCEAN SERVICE

MEEES | FLZ

Revenue

o Due to the ongoing adjustment of VAS to non-property owners with cash flow performance below the standard, revenue amounted to
RMB1,385.8 million with a yoy decrease of 3.5%.

O In particular, revenue from property management services decreased by 2.0% yoy, revenue from community value-added services increased by
2.0%, while revenue from value-added services to non-property owners decreased by 24.0%.

- . Residential and other non-commercial PM services
Ope rati ng revenue Breakdown of revenue from PM and commercial ) e e P S
operational services*

(RMB miIIion&
2,205.8

l?#ilLl

(RMB million) 2,083.0
21930 1,052.7 1,031.2
o ¥ 2.0%
2’8400 2023 2024 2024H1 2025H1
Breakdown of revenue from Community VAS Community asset VAS Property brokerage services
Community living services
(RMB million)
544.4 489.3
1,436.0 1,385.8 24338 2485
4 2.0%
2023 2024 2024H1 2025H1
Breakdown of revenue from VAS to Pre-delivery services Property enginering service
non-property owners Consultancy services
(RMB million)
2023 2024 2024H1 2025H1 830 i
VAS to non-property owners (SO 106.1 0
Community VAS A 4 24.0%
PM and commercial operational services* 2023 2024 2024H1 2025H1

* The master commercial operational services agreement entered into with Sino-Ocean Group Company had expired on 31 December 2023. In the first half of 2025, the Company's revenue streams mainly comprised of (i) property
management services; (i) community value-added services; and (iii) value-added services to non-property owners.



Gross Profit and Gross Profit Margin
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Due to impacts including inventory write-downs, increased service costs, and adjustments to the revenue recognition principles for related parties,

the gross profit margin declined to 11.7%. After adjusting for the impact of inventory write-downs, the gross profit margin was 18.7%

to the revenue recognition policy for related-party transactions.
u]

The gross profit margin for property management services decreased by 3.6 pts yoy, mainly due to increased service input costs and adjustments

The gross profit margin for community VAS negatively impacted by the inventory impairment. After adjusting for asset-related impacts, the

adjusted gross profit margin for community VAS was 32.3%, down 6.3 pts

Gross profit and gross profit margin

Gross profit margin of PM and commercial

(RMB million) ! 1
operational services
* 228% 20.0% ¥ 3.6pts
® 19.1% & 18.2% PY 18.70/0 16.4% 15.4% 16.4%
2023 2024 2024H1 2025H1
597.7 ® 11.7%
517.3 Gross profit margin of community VAS
oo ¢ 32.3%
3274 30.2% 31.1% o7 ’ 6 3ptS
2023 2024 2024H1 2025H1
162.6 -9.7%
Gross profit margin of VAS to non-property owners
2023 2024 2024H1 2025H1 18.5% 16.4% 16.7% 16.7% ’
VAS to non-property owners Community VAS 2023 2024 2024H1 2025H1

PM and commercial operational services* & Gross profit margin

* The master commercial operational services agreement entered into with Sino-Ocean Group Company had expired on 31 December 2023.
value-added services; and (iii) value-added services to non-property owners.

In the first half of 2025, the Company's gross profit streams mainly comprised of (i) property management services; (ii) community

16



Profits and EPS

a
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Against the backdrop of a declining gross profit margin, the net profit was further weighed down by impairments of trade receivables and

goodwill. Excluding such influences, the core net profit* was RMB114.8 million, with a core net profit margin* of 8.3%, representing a yoy

decrease of 4.8 pts

o EPSwas RMB -0.26

Profit indicator Earnings per share

(RMB million)

(RMB)
13.1%
9.6% ¢ 830
0.02
2023 2024 2024H1 2025H1
2421 300.8 289 2216 593 188.1 114.8
2023 2024 2024H1 2025H1
-310.1

Net profit attributable to shareholders

Core net profit* attributable to shareholders

-0.26

+ Core net profit margin attributable to shareholders

* The core net profit is adjusted to exclude the impact of amortization of intangible assets arising from acquisitions, impairment losses on goodwill, financial asset impairment, results of associates and joint
ventures, bad debt provisions, and inventory write-downs.
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Disclaimers NIEIEIRTS @Z_‘%ﬁ

These materials have been prepared by Sino-Ocean Service Holding Limited (the “Company”) solely for informational use during its presentation to
prospective and existing investors for introduction of the Company and to provide an update on the business performance and development of the
Company. These material may not be taken away, reproduced, redistributed or passed on, directly or indirectly, to any other person (whether within
or outside your organization/firm) or published, in whole or in part, for any purpose. By attending this presentation, you are agreeing to be bound by
the foregoing restrictions.

The information contained in these materials has not been independently verified. No representation or warranty express or implied is made as to,
and no reliance should be placed on, the fairness, accuracy, completeness or correctness of the information or opinions contained herein. It is not
the intention to provide, and you may not rely on these materials as providing, a complete or comprehensive analysis of the Company’s financial or
trading position or prospects. The information contained in these materials should be considered in the context of the circumstances prevailing at the
time and is subject to change without notice and has not been, and will not be, updated to reflect material developments which may occur after the
date of the presentation. None of the Company nor any of its respective directors, officers, employees, affiliates, advisors or representatives shall
have any liability whatsoever (in negligence or otherwise) for any loss or damage howsoever arising from any use of these materials or their contents
or otherwise arising in connection with these materials.

Certain statements contained in these materials constitute “forward-looking statements”. Such forward-looking statements involve risks, uncertainties
and other factors that may cause the actual results, performance or achievements of the Company to be materially different from those expressed by,
or implied by the forward-looking statements in these materials. There can be no assurance that the results and events contemplated by the forward-
looking statements contained in these materials will in fact occur.

This document does not constitute an offer or invitation to purchase or subscribe for any securities of the Company or any holding company or any of
its subsidiaries or an inducement to enter into any investment activity. No part of these materials, or the fact of its distribution or use, shall form the
basis of or be relied upon in connection with any contract, commitment or investment decision in relation thereto.
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